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OWNER – COLORADO SPRINGS UTILITIES 

PROJECT NAME – SOUTHERN DELIVERY SYSTEM    PDC1B, PWC & RPSSI

PROJECT LOCATION – Site is just East of the Pueblo Damn at the Pueblo 
Reservoir  on the West side of Juniper Road

640 Pueblo Reservoir Rd
Pueblo, CO 81005



Southern Delivery  

System

(SDS) is a regional project 

that will bring water from 

the Arkansas River to 

Colorado Springs, 

Fountain, Security and 

Pueblo West. The project 

will transport water from 

Pueblo Reservoir through 

a 62-mile underground 

pipeline. 

Phase I of the project is 

Project Scope

The Project consists of 

installing approximately 1,596 

feet of 90” diameter welded 

steel pipe. Connection to 

Pueblo West water service.

Pueblo West Pump Station 

Improvements.

General Activities

•24” River Blowoff

•Reclamation Meter Vault 
Phase I of the project is 

projected to cost $880 

million

Components of Phase I 

include the connection to 

Pueblo Dam, three pump 

stations, the pipeline, and 

a water treatment plant. 

Construction began in 

2010 with water delivery 

scheduled to begin in 

2016.

•Reclamation Meter Vault 

with 90” Butterfly Valve and 

Flow Meter

•Hydropower Turnout

•PW Connection Line

•Pump Station Manifold and 

Connection

•Asphalt pavement 

replacement

•Traffic control

•Erosion and sediment control



Project Manager – Bill Williams

Project Superintendent – Gil Duran

Project Superintendent – Blake Rabel

Project Superintendent – Bob Grivy

Project Superintendent – Jeff Riddle

Project Administrator – Ryan Schulte

Project Administrator – John Miller

Regional Safety Manager – Neal Timmons

Quality / BMP Field Administrator – Alice Duran



In all of it’s operations, Garney is guided by an established accident-
prevention policy.
This policy is based on a sincere desire to eliminate occupational 
injuries and illnesses, damage to equipment and property, as well to 
protect the general public.

Garney Construction considers no phase of operation or 
administration of greater importance than accident prevention. 
Accidents which result in personal injury and/or damage to property 
and equipment represent needless waste and loss.

Safety for our employees will always be a prime concern and the belief 
that a strong safety process will provide a safe and healthy 
environment for all employees to work.



General Rules of Conduct

The following general rules of conduct apply to all contractors and their employees
while engaged in work for or on behalf of this project.

a. Never perform work over the heads of people or leave tools or equipment
overhead.

b. Never jump from any elevated surface.
c. Isolate and identify hazardous work areas with safety markers, tape barriers,
blinking lights, safety cones, or other means.

d. Alcoholic beverages, illegal substances or persons under the influence of such
blinking lights, safety cones, or other means.

d. Alcoholic beverages, illegal substances or persons under the influence of such
products are not permitted on the project site.

e. Firearms, explosives and ammunition are strictly prohibited unless approved as         
part of the work activities.

f. Employees must wear appropriate attire at all times while onsite.
g. All posted instructional signs such as WARNING, CAUTION, RESTRICTED    
AREA, etc. must be followed.

h. Best management practices should be utilized to ensure safe and 
environmentally sound performance of all tasks.



I Appropriate signage must be used to adequately redirect traffic in the event of    
road or property access closures.

j. Building exits and emergency equipment must be kept accessible at all times.
k. Outdoor painting, grinding or similar activities should be done away from 

building air handling equipment or air intake vents.
l. Indoor painting, grinding or similar activities must be done in a manner that does
not become a hazard to employees or the public. Use of general or point of
operation ventilation shall be used as necessary.

General Rules of Conduct

operation ventilation shall be used as necessary.
m. All employees must have received appropriate safety training for their job tasks  

and for all chemicals and equipment to be used.
n. Property, equipment, and materials left at job sites is done at the contractors risk

and shall be stored in a manner that will not expose employees or the public to a
hazard.

o. All contractors must cooperate during any inspection of the work area by any
authorized entity.

p. Smoking is permitted only in designated areas that will prohibit the ignition of    
fire from surrounding material.



�� All Personnel accessing the site must sign the All Personnel accessing the site must sign the 
CONTRACTOR SITE SAFETY PLAN SIGN OFF CONTRACTOR SITE SAFETY PLAN SIGN OFF 
FORM indicating that they understand and will FORM indicating that they understand and will 
abide by the conditions of access.   Upon abide by the conditions of access.   Upon 
Execution of this document each individual will Execution of this document each individual will 
receive a hard hat sticker with the S4A job logo.receive a hard hat sticker with the S4A job logo.receive a hard hat sticker with the S4A job logo.receive a hard hat sticker with the S4A job logo.

�� All Personnel accessing the site, unless currently All Personnel accessing the site, unless currently 
working on the site each day, will be required to working on the site each day, will be required to 
contactcontact a Garney Supervisor and a Garney Supervisor and sign in and out sign in and out 
at the entrance to the site.   Phone lists and sign in at the entrance to the site.   Phone lists and sign in 
sheets will be located at the entrances.   sheets will be located at the entrances.   



Parking Area Locations –Employees will be designated to park at the locations shown 

below. Subcontractors, engineers, owners & any other construction vehicle will also be 

required to park in the designated areas.

Vehicles that need to access specific areas of  project along the right of way, to perform 

work, will be allowed to park  along the right of way until their task is complete.

The Parking Area is within the Lay Down  Yard and Office Trailer location.



All employees who work in the field must wear, as minimum 
protection

� Pants long enough to protect from environmental and physical hazards. 

�Sleeved shirts with a minimum 4-inch sleeve. 

�Sturdy  work boots

Shorts, baggy pants, tank tops, modified shirts, athletic or street shoes are not 
acceptable. 



Minimum Personal Protective Equipment (PPE)

All employees, subcontractors, vendors, visitors and affiliates associated 
with this project are required to wear the following minimum PPE.

�Hard Hats
�Safety Glasses�Safety Glasses
�Sturdy Work Boots / Safety Toed Boots as appropriate
�Hi-Viz Garments (vests, shirts or similar as required based on tasks)



Additional Required PPE
Depending on the task you are performing and/or the area you are 
working, additional PPE may be required. Listed below are specific 
tasks that may require additional PPE.

� Electric Welding � Abrasive grinding or cutting

�Gas-Torch Cutting & Welding

�Welder Helper or Inspector

� Laser Protection

�Confined Space Entrant

IF YOU MUST PERFORM ANY OF THESE TASKS, CHECK WITH
YOUR SUPERVISOR PRIOR TO STARTING THE TASK(S)

� Working at Heights over 6 feet.

� Handling Hazardous Chemicals

� Abrasive Blasting

� Working in noisy areas



Heavy Construction Equipment Operations

�All Equipment Operators must be Qualified.

� Equipment must be inspected prior to use.

� Safety Devices must be operational.

� Authorized Personnel only shall be in close � Authorized Personnel only shall be in close 
proximity of operating equipment.

� Personnel must make eye contact with operator(s)
prior to entering work zone. 

�Operators must obey emergency stop command   
from any employee.

Operators Shall Not Perform Any Function Deemed Unsafe.



Haul Road Access

�All Drivers Accessing Haul Road Must Comply  With Haul Road Procedures.

�Non – Compliance could result in removal from the site.  

�Roads not identified on Haul Route Plan Are Not To Be Utilized.

�Stopping or Parking on the Haul Road Will be Limited.

�Access to Haul Road Must be Approved.

�Parking and Staging In Designated Areas Only.

�Vehicles Must Yield to Construction Equipment at All Times



Underground and Overhead Utilities 

�All existing utilities must be located and marked prior to operations.

�Excavations will be hand-dug within 18” either side of utility, or pothole  
for proper width and depth before proceeding with any mechanized tools.

�If locate marks are found to be inaccurate, UNCC will be notified.

�If a utility damage occurs, the affected facility owner and UNCC will be notified.�If a utility damage occurs, the affected facility owner and UNCC will be notified.

�If contact is made with a utility, work shall cease until it is deemed safe to 
proceed.

Equipment spotters must be used when working under overhead electrical.



Close Working Proximity to the Arkansas River

Much of the work area is adjacent to the Arkansas River. 

Be mindful of the steep slope toward and into the River.

Watch all equipment near this slope.

All personnel must remain inside the work limit fencing.

RCP outfall work will be done during low flow period of the river. When this 
work is being performed direction on river safety must be addressed in all daily 
JHA meetings. During this work, personal floatation devices will be provided 
around the work area. Only Authorized Personnel and 

Contractors will be allowed to do any 
digging in this area.



Trench Safety

All OSHA and Garney Trench Safety Standards must be address and followed 
in the daily JHA meetings if a trench will be included in your work for the day.

All personnel working in or around trenches must follow the JHA procedures 
for the day identifying hazards of a trench. The JHA must be signed by all 
employees. employees. 

The areas that must be trenched will be monitored by Supervisors for any 
unwanted movement of trench walls or surrounding areas.

Only Authorized Personnel and 
Contractors will be allowed to do any 
digging on this project.



Confined Spaces

�Potential confined spaces must be evaluated and level determined prior to entry.

�All personnel associated with confined space(s) must receive training. 

�A confined space rescue plan must be in place prior to confined space entry.

�Pre-entry testing will be performed before entry is authorized. If conditions are     �Pre-entry testing will be performed before entry is authorized. If conditions are     
acceptable, monitoring will be continuous in the working areas.

� The Permit shall be completed and all conditions of the permit shall be met
prior to entry.

�Off site emergency services for confined space rescue (911) .



Fire & Explosion

�Workplace fire hazards and or ignition sources for this site may include
but are not limited to:

Welding Operations
Fuel Storage
Heat shrink sleeve application

�All Garney owned pickups and construction equipment will be equipped  
with the 8# ABC fire extinguishers.with the 8# ABC fire extinguishers.

�Wild Land Fires will be mitigated by the following procedures.
1. Water truck on site during all work activities involving ignition sources
2. No hot work operations will be allowed when water truck is not on site

unless hot work is in a designated hot work area.

�Smoking is permitted only in designated areas.

�Do not leave fires and open flame devices, such as incinerators, torches, and
controlled fires unattended.



Material Storage

�Housekeeping - Keep work and storage areas clean and orderly and in a 
sanitary  condition. Keep stairways, access ways, and exits free from scrap, supplies, 
materials, or equipment.

�Material Storage
Materials will be placed in a planned and orderly manner that does not endanger
employee safety. Ensure stacks, tiers, and piles are stable and stacked to aid safe
handling and loading. Do not interfere with access ways, doorways, electrical  handling and loading. Do not interfere with access ways, doorways, electrical  
panels, fire extinguishers, or hoist ways.

Stack materials securely. Stacks or piles must be no more than 16 feet high. Store   
combustible material at least 10 feet away from a building or structure.

Do not store materials under power lines or where materials may block egress or   
emergency equipment.

Flammable chemicals require special storage requirements. Review product   
MSDS prior to storing any flammable item. 



Material Handling

�All riggers shall be Certified. All signal personnel shall be Qualified.

�Personnel shall not be permitted under lifted loads

�Rigging shall be inspected and deemed safe prior to use.

�Chain slings shall not be used to lift overhead loads.

�A spotter shall be used when operator has blind spots.

�Tag lines shall be used on all lifted loads.

�All loads lifted and/or transported shall be stable and secure. 

�Forklift operators must be certified.



Snakes & Insects

�Be aware and alert for snakes and insects.

�Avoid or dispose if you must work in the same area

�If bitten
1. Contact your supervisor and seek medical attention.
2. Remain calm so as not to increase circulation and thus the spread of the venom.
3. Immediately remove anything from the body that may cause increased swelling3. Immediately remove anything from the body that may cause increased swelling
below the bite area (i.e., rings, watch, shoes, tight clothing, etc.)

4. If possible, wash the wound with soap and water. If available, a Sawyer Extractor
pump may be used to remove some of the venom. Be familiar with the procedure
and instructions before you need to use it.

5. Immobilize the bite area, keeping it in a neutral to below the heart position.



Workers should avoid exposure to extremely cold temperatures when possible. When 
cold environments or temperatures can not be avoided, workers should follow these 
recommendations to protect themselves from cold stress: 
�Wear appropriate clothing. 

Wear several layers of loose clothing. Layering provides better insulation. 
Tight clothing reduces blood circulation. Warm blood needs to be circulated to 
the extremities. 
When choosing clothing, be aware that some clothing may restrict movement 

Cold Stress

When choosing clothing, be aware that some clothing may restrict movement 
resulting in a hazardous situation. 

�Make sure to protect the ears, face, hands and feet in extremely cold weather. 
Boots should be waterproof and insulated. 
Wear a hat; it will keep your whole body warmer. 

�Move into warm locations during work breaks; limit the amount of time outside on    
extremely cold days. 

�Carry cold weather gear, such as extra socks, gloves, hats, jacket, blankets, a change 
of clothes and a thermos of hot liquid. 

�Avoid touching cold metal surfaces with bare skin. 
�Monitor your physical condition and that of your coworkers. 



Workers should avoid exposure to extreme heat, sun exposure, and high humidity 
when possible. When these exposures cannot be avoided, workers should take the 
following steps to prevent heat stress: 

�Wear light-colored, loose-fitting, breathable clothing such as cotton. 
Avoid non-breathing synthetic clothing. 

�Gradually build up to heavy work. 

Heat Stress

�Gradually build up to heavy work. 
�Schedule heavy work during the coolest parts of day. 
�Take more breaks in extreme heat and humidity. 
Take breaks in the shade or a cool area when possible. 

�Drink water frequently. Drink enough water that you never become thirsty. 
Avoid drinks with caffeine, alcohol, and large amounts of sugar. 

�Be aware that protective clothing or personal protective equipment may increase the   
risk of heat stress. 

�Monitor your physical condition and that of your coworkers. 



Severe Weather

All employees should be aware that this project site is subject to severe weather. 
This can include thunderstorms, lightning, tornados and snow storms.

�All employees should maintain an awareness of the current weather conditions   
and dress appropriately.

�In the event of severe weather the crew supervisor or competent person shall   
determine the severity and proximately of the storm.determine the severity and proximately of the storm.
The supervisor shall advise all employees to shut off the machine, lower all booms  
and take shelter in the event of a storm.

�Supervisors will communicate to employees of modified work schedules due to  
severe weather project shutdown or delays. 



Hazard Communication

�All employees will receive training on the company’s Hazard Communication  
Program.

�Any employee using a chemical will be required to read and understand the MSDS  
for that chemical prior to use.

Material Safety Data Sheets (MSDS)
� All materials, chemicals, and liquids used in process or conjunction with the   

construction of this project will be logged on a Job Master MSDS List. construction of this project will be logged on a Job Master MSDS List. 
This list along with a copy of the specific MSDS sheets will be maintained in the    
site office by the project administrator. In addition, this information will be  
available to all employees by means of duplicate copy of the logs and all MSDS 
sheets located in each supervisors vehicle.

�All containers must be properly labeled and an MSDS kept on site.



�All injuries or illnesses regardless of severity must be reported to supervisor
immediately.

�First Aid Kits are located in all Garney Construction Vehicles.

�In the event of a life threatening injury or illness dial 911.

� Emergency Heavy Rescue (confined space and trench) 719 385-7017

�Injuries or illnesses requiring medical attention will be treated at Garney’s
designated clinic.

Dr. Olsen’s Office
4112 Outlook BLVD
Suite 37
Pueblo, CO 
(719) 562-6300



�Assembly Point - will be the Project Superintendent’s Pickup. All employee’s   
and subcontractors shall report to this site for accountability and further    
instructions.  

�The following are First Aid Responders: Gilbert Duran,  Jeff Riddle, Alice Duran, 
Gene Lopez, Roman Cortez.

�EMERGENCY CONTACT INFORMATION
EMS 911
POLICE 911
FIRE 911

�COLORADO SPRINGS EMERGENCY – HEAVY RESCUE – 719-385-7017

�The Evacuation Signal will be THREE LONG BLASTS of an equipment 
horn. If you hear this sequence of sounds assume the danger is real and 
immediately evacuate the work area and report to the Assembly Point.





Southern Delivery System:Southern Delivery System:
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Potential Agencies are 

Jurisdictional Agencies 

There are multiple jurisdiction agencies which govern 
this project.   If you are approach by representative of 
one of these agencies please direct them to a Garney 
supervisor.

Federal Agencies

�BOR

�USACE

�USFWS

�OSHA

32



State Agencies

� CDPHE

� CDOT

� State Engineers Office

� CDOW

Jurisdictional Agencies 

� CDOW

� SHPO

Local Agencies

� El Paso County

� Colorado Springs

� Pikes Peak Regional 
Building Department

33



�Animals 

� Cultural Resources

�Noxious Weeds

Natural Resource Considerations 

�Noxious Weeds

34



It is our intent to 
minimize disruption to 
animals located on the 
site.

Animals

Raptors

Prairie Dogs

Notify a supervisor if a 
animal nest or burrow is 
found.
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If found all work must stop

and notify a Garney 

Supervisor.

Cultural Resources

Supervisor.
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It is our intent to stop

the spread of these 

potential noxious 

weeds.  

Please contact a 

Noxious Weeds 

Garney supervisor for 

specific requirements 

should these be found.

37

Scotch Thistle Canadian Thistle



Pueblo Reservoir

Be mindful of recreational traffic 
and activities for the reservoir and 
surrounding areas.

Neighborhoods

Construction Considerations

Be cognizant and mindful of our
neighbors who live near the
project. Respect there homes

Dust & Noise

Maintain noise and dust to a 
minimum.

38



�All communication with media and the public will be 
coordinated by the SDS communication staff.

�If approached by the public or media, limit your 
interaction and direct them to the hotline:

n
SDS Public/Media Communication Protocol:

39

855-SDS-4YOU (855-737-4968)
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